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Rehab at Home Program

Services
• Services Provided
• Admin support
• Care Coordination
• Virtual and Face to Face physiotherapy post hip and 

knee joint replacement

• Digital platform
• EMR
• Telehealth
• Remote monitoring 
• Scheduling 
• Reporting 
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Outcomes to date
• Servicing 8 private hospitals across 3 states
• Over 500 patients
• ~2500 episodes
• 1900 face to face 600 virtual 
• Average change in HOOs =26 (MCID >16)
• Average change in KOOs = 21 (MCID >14)
• Rolling NPS average 88
• Readmission <1%
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Future
• Increasing types of surgeries covered
• Increasing MDT
• Supporting short stay models
• Cardiac models (fully virtual) 



Rehab at Home Program

Case study 1
• 61-year-old Female
• Bilateral knee replacement
• Reason for surgery: Knee OA and 

pain
• Pmx OSA, GORD, Asthma, 

depression, hysterectomy
• Social history: Lives with hsb in LSH, 

flat entry,nil stairs. Has SC and OTF



Rehab at Home Program
Initial Discharge

Pain VAS 4/10 0/10

Mobility X 2 CC Independent, nil walking 
aids

Range of motion Seated knee flexion: Left 90 
degrees and Right 90 
degrees.
Knee extension in standing 
+5 degrees

Seated knee flexion: left 
110 degrees and Right 95 
degrees
Full knee extension in 
standing.

Transfers Assistance needed to sit to 
stand – hand support.

Independent all transfers.

Stairs Nil stairs at home Able to ascend and 
descend



Rehab at Home Program

Once Virtual Rehab has 
finished.
• Pt to continue with HEP after Virtual 

rehab sessions finished. 
• Pt to attend local hydrotherapy pool. 
• Pt can call if they have any 

questions. 
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Case study 2
• 56-year-old male
• Total hip repalcement
• Reason for surgery: hip OA and 

pain
• PHMx: Enlarged prostate, ankle #
• Social history: Pt is a cattle farmer.

Current home is a double storey 
with external stairs (20 steps).



Rehab at Home Program

Initial Discharge

Pain VAS 4/10 0/10

Mobility X 1 CC Independent, nil walking aids

Range of motion Standing hip flexion: 80 
degrees.
Standing hip extension 10 
degrees

Standing hip flexion: 95 
degrees
Standing hip extension 
20 degrees

Transfers Independent with all 
transfers.

Independent with all 
transfers.

Stairs Able to ascend and descend
With reciprocal pattern.

Able to ascend and descend 
with reciprocal pattern.



Rehab at Home Program

Once Virtual Rehab has 
finished.
•Pt to continue with HEP after 

Virtual rehab sessions 
finished.

•Pt can call if they have any 
questions. 
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