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Background

• People with serious or life-limiting health conditions often:

• Face preference sensitive decisions

• Make trade-off between length of life and quality of life

• Don’t have enough information

• Experience challenges participating in shared decision-making

• Receive low value care

• the use of a health service for which the harms or costs 
outweigh the benefits



Co-designed problem statement:

‘People with a serious or life-limiting health condition, and those involved  in 
their care, often don’t receive the information and support they need to fully 
participate in shared decision-making about treatment and care that is right 
for them’.

To enable high value care:

• ‘Health care information must be accurate, easy to understand and 
delivered in a timely manner and in keeping with patient preferences’; and 

• ‘The advantages and disadvantages of all realistic and achievable treatment 
options must be made clear, in the context of the patient’s prognosis and 
illness trajectory. Patients can then look at these options in the light of their 
own values and preferences and participate more fully in shared decision 
making’.

Low Value Care



Shared decision making:

• Essential for ‘high value’ care1

• Best practice palliative and end-of-life care2

• Action item 5.20 Australian Commission on Safety and 
Quality in Health Care Standards3

Patient decision aids:

• Support shared decision-making4

1) state decision + options

2) explore pros, cons, unknowns

3) value clarification exercise

• Benefits to patients - Level I evidence4

‘Solution’



What is it?

• A generic patient decision aid for people with serious or life 
limiting health conditions

• Co-designed by clinicians and consumers across Queensland

• Design led by a User Experience Designer
• rapid prototyping

• To support high-value care 

• Conversation starter around treatment and care

What does it do?

• Facilitates shared decision-making and honest conversations 
between people and their healthcare team

• Assists with perception of agency and control for patients and 
caregivers 

The Care Companion

https://vimeo.com/999326882/946d87ef21


How can it help?

Supports all involved to,

• Understand the person’s health condition

• Understand what matters to the person

• Understand the decision, and the benefits, risks and 

unknowns of each treatment and care option 

• Arrive at a shared decision

The Care Companion



Truth telling



Values and preferences



Decision-making



Next steps



Additional resource development:

• Modified Care Companion

• Short version Care Companion

• Clinician and consumer guides

• Best case, worst case tool

• Conversation guide for shared decision-

making



Implementation 

- GPs and specialist care providers

 Community and consumer groups

- Kinchela Boys Aboriginal Corporation (First Nations community controlled 

organisations

- Compassionate Communities Australia

- Ethnic Communities Council QLD: bi-cultural workers 



Dissemination:

• Showcase ‘Empowering Consumers in Healthcare’

• Design and publish

• Implementation toolkit

• Updated consumer guide

• Disseminate Care Companion resources

• Provide teaching and training 

• Publications

'Empowering Consumers in Healthcare' (full event) 
- 20 June 2024 on Vimeo

https://vimeo.com/976009905/e4ffdfad21?share=copy
https://vimeo.com/976009905/e4ffdfad21?share=copy
https://vimeo.com/976009905/e4ffdfad21?share=copy


Further Information

Contact: 
QldPalliativeCareNetwork@health.qld.gov.au

harp@kindness.company

Resources available here: 
https://www.health.qld.gov.au/carecompanion

mailto:Allison.Lovell@health.qld.gov.au
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